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WORKING SIDE-BY-SIDE WITH YOUR TEAM
TO IMPROVE BUSINESS PERFORMANCE.

Competitive Business Solutions works alongside your team to identify and resolve
performance issues quickly, effectively and with minimal business disruption. Founded in
2000 CBS brings clients deep experience in business analysis, operational excellence,
change management, SPC/Six Sigma, lean principles and leadership development—and a
proven track record of business transformation success.
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CUSTOMIZED IMPROVEMENT SOLUTIONS

We assemble problem-solving teams with deep industry expertise and proven skills, ensuring the effectiveness of our
solutions. By tailoring our solutions and implementation approach, we align with your company’s unique business culture,
challenges and goals.
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MEASURABLE RESULTS IN AN ACCELERATED TIMEFRAME

We deploy pragmatic solutions that deliver measurable results in an accelerated timeframe—without interrupting your
business productivity. Working closely with management teams, we transfer our knowledge to ensure ongoing
implementation and improvement.

A 4-STEP APPROACH THAT GETS RESULTS

Align. Baseline. Execute. Sustain.

Agreement reached Business diagnostics Improvement solutions Knowledge transfer
on actions needed executed based on deployed based on and planning and
to meet short and performance data the transformation management process

long-term goals and other input roadmap implementation

OUR CORE VALUES

Integrity & Transparency Experience & Discipline Innovation & Customization

We work within the prevailing business We select our teams based on the We take the time to understand the
culture and are accountable for the unique needs of the client, bringing goals and requirements of each
results of each engagement, providing deep industry experience and proven organization we work with, and use
unbiased, unfiltered information to the methodologies that achieve positive, past experiences to craft a tailored
management team in every phase of measurable and sustainable problem-solving approach that favors
the improvement process. improvement results. creativity over capital.
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TALK TO CBS ABOUT YOUR BUSINESS TRANSFORMATION NEEDS.
Callus at 973-509-0110 x147 or visit www.cbsteam.com
Visit Competitive Business Solutions on LinkedIn
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