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LEAN TRANSFORMATION:
THREE TRUTHS A& D MANUFACTURERS
CAN’'T AFFORD TO IGNORE

By: Stephen Dowzicky

In many ways, the aerospace industry is its own animal—with improvement challenges that

can be deeper, broader and more difficult to resolve when compared to other manufacturing
environments. Aerospace executives who seek to increase output, speed time to market and
improve the bottom line with Lean and Six Sigma techniques must keep three important truths in
mind and implement an improvement strategy that reflects them.

TRUTH
REGULATORY COMPLIANCE
IS A FACT OF LIFE.
Much like medical device and food manufacturers,
the aerospace industry has myriad—and
unforgiving—government regulations that
must be met without fail. If your company sells
aerospace and defense parts globally, especially
within the European Union and U.S,, there are a
range of requirements you must meet in order to
maintain market access, avoid financial penalties
and meet critical market delivery deadlines.
Failure to comply with government mandates
negatively impacts both on-time market delivery
and the bottom line, yet too often, the root cause
of the failure isn't easy to detect. Solution? Give

abnormalities greater visibility and drive the right
responses to address them.

Removing variation and doing it

right the first time is essential.
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TRUTH

LAPSES IN QUALITY CAN HAVE SERIOUS CONSEQUENCES.

Based on both regulatory requirements and the industry’s own
internal standards of excellence, the manufacture of A&D parts and o
services requires precision and attention to detail. Much like the Once a satellite is
healthcare industry, “close enough quality” is simply not acceptable— in space, it’s hard to
because the failure to adhere to expected levels of quality and
consistency can have unexpected, costly and even catastrophic
consequences. A malfunctioning satellite, once deployed, can't there to fix it.
easily be retrieved or repaired, and a faulty jet engine may result
in a loss of life.

get a repairman out

TRUTH

UNRESOLVED ISSUES LEAD TO COSTLY “WAITING WASTE".

In an increasingly competitive industry, getting product to market as
quickly as possible to start generating revenue is the end game—all
while keeping in mind that both the product quality and the regulatory
compliance issues mentioned above must be strictly adhered to. hidden waste that
As a high-tech industry, where complexity is the norm, aerospace
manufacturing will inevitably present problems to be solved, requiring
triage, garnering resources for disposition and ultimately leading to measured for days
massive inefficiency. Without the right improvement system in place,
problem/resolution time can take days and weeks rather than hours—
"waiting waste” that is often hard to spot and mitigate.

Waiting is a

often isn’t seen or

or weeks.

So, how do you tackle the challenges that these three industry “truths” present? With expertise
only CBS can offer. Our team collectively has over 400 years of direct A&D experience and

a proven client-improvement record. We apply our extensive Lean / Six Sigma knowledge to
help aerospace clients quickly identify and attack variation and waste to ensure new levels of
productivity and efficiency.

Ready to optimize the transformation of your organization? \\We can help.

REAL BUSINESS CHANGE. FASTER THAN YOU THOUGHT POSSIBLE.

Our operational problem-solvers bring unmatched industry experience, creative thinking and a
collaborative approach to every client engagement. Call us at for a private
consultation to learn how we can help you with your continuous improvement efforts.

www.cbsteam.com
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