
READY TO BOOST PERFORMANCE?
Discover a System for success.

Is your organization being held back by performance 
issues? Some are out of control. Do you know what they 
are—and how can they be remedied? What if you could 
identify which specific machine, process and area require 
immediate action? Better still, what if your operators and 
supervisors could see these issues and have the power to 
act on— and improve—the situation without delay? 
The Visual Management & Control System (VMCS) from 
Competitive Business Solutions (CBS) can accelerate 
performance across your organization. 

IMPROVE EVERY HOUR OF EVERY DAY.
Many organizations have clearly defined goals at the 
highest level. But the challenge is connecting the C-Suite 
with the shop floor. A VMCS helps you define, design 
and drive your strategic performance initiatives from top 
to bottom.

We can help you implement a process that enables 
you to track and improve daily management and other 
functional practices—even down to reaching an hourly 
goal. When you engage a system that tracks, manages 
and controls issues, you become empowered to take 
quick countermeasures. Your proactive responses can 
help you hit goals every day, week, month and year. 

YOU HAVE GOALS. NOW GET EXPERTISE.
Let CBS help you hurdle strategic obstacles, support 
employee engagement and achieve quicker issue res-
olution and long-term performance improvements. We 
help leaders sustain progress and successfully realize 
their strategic initiatives.

SUCCESS HAS A SYSTEM.
The VMCS helps you enact policies, procedures and 
processes to drive improved actions and align with the 
organization’s strategic direction. 

www.cbsteam.com
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Turn your company into a high-performing organization.
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How can we help your organization defeat your competition?
Call us at 973-509-0110 x147 or visit www.cbsteam.com

WHY CBS?
At CBS, we bring a collective century worth of experience in operational problem-solving, industry  
experience and creative thinking, as well as a collaborative approach. You benefit from:

���Saved Time 
Our years of experience help companies hit the  
ground running, ready to quickly implement the  
VMCS templates and tools that allow your team  
to think about the how, not the what: 
•  Training materials and templates 
•  Site level alignment and visual boards
•  Department level metric visual boards
•  Cell level metric visual boards

��Deep Experience 
Our highly experienced team, with over 25  
collective years of real-world manufacturing 
experience, helps coach teams through change 
which reduces the resistance of implementation.
Plus, with over a decade of experience partnering with companies 
like yours who have achieved success, we can predict common issues and help you think through how to fix 
them, and you get the reassurance that what you are doing is driving results.  

��An Embedded Team 
Expect our team to become partners with your team. We coach, teach and mentor you throughout the 
entire process, so you never have to go at it alone.

Implementing a tiered visual management system gives our team visibility into how to fix issues 
that can help us improve productivity, performance and efficiency. CBS helped us implement 
this system faster than we thought possible, allowing us to drive faster results.
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